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Anti-Fraud and Corruprion Policy

1. lNTRODUCTION

1.1. Purpose

The Primary Objective of
Framework, is to Prevent f

and the Prevention and detection of Unethijcg|

having the Potentig| to impact on the Municipaiity

Other stakeholders continuousiy behaye with
On behalf of the municipality;

i) improving a

cc
deCiSion—making and management Conduct Which

Ti‘mi'ameia Mum'cipality
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Anti-Fraud gng Corruption Policy 2022/23

d) Any other Unauthorised o improper inducement 10 do or not to do anything is Quilty of the
offence of Corruption,

Corru.gtion in its wider meaning, and ag referred to in this document, includes any conduct or
behavioyr where g
the

2.14. Abuse of power

‘son or entity (or using vesteqd authority to improperly o discriminate against another person
tity).

e use by a Municipal employee of his or her vested authority to improperly benefit another
ty

icipatity ,/( N\J 3




d knowledge that 4
nfair advaniage to

to Provige

The Provisio
e

h n of Services qof réSourceg accordin
Mployeg Who dogg not me

2.1.8, Nepotism

An official en
Memberg reg
egarded ag

et minimym fequirements.

Suring that family
eive Contracts frg
Nepotism,

O Municipgy
t Meeting m

POsitiong o that family
inimum 'équirements ig

Nifests in a
are not limiteq to:

. Unauthon'sed Private yge of

L] Falsifying of records;

] Soh‘citing bribes or favoy

rs for turning 4 bling €ye to 5 Service Provider whq does not
Provide an appropriate Service:

. Misappro

false invoices from Contractorg Or other Service providers,'
issuing rece

priating fees re

ceived from Customers and avoiding detection by not
ipts to those Customerg.
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nt of attitude to frayg
cal réquires g Staff at g times ¢ act honestiy and with Integrity andt, Safeguarg

e Municipg fésourceg for hich t ey are responsible. T Municipaiit S Committey to
protecting all 'evenye, eXpendityre and assetg from any attem to gain ilegaf financig) or
Other benefitg.
Any fraug or Corruption Committeq against the Unicipality jg a major Concern to the Council
onsequentiy, any case will be thoro ghly investig ted ang appropriate Correctijy
€ taken against gn € who jg foun Quilty of Corrupt cond

the South Africa Poli Service an

€ matte

-Corruption Strategy, 2006
The strategy gives Quidance ainly on t Municipays anti-frayg an Corruptipn Strategieg
Shoulg entail ang acCtivitieg t needs be Carrieq outb munrcrpaiitiest deal with fraud and
Corruption It prese ibes the Vetting of Municipg| empioyees, existing anq '
ensure th €y are not predisposed fo Corruption
3.2.The Protected Disc|

Section 112(1) sti

tipuiatest th Suppiy Chain Nagement olicy of g municipaiity Must be
fair, equitabie, transpa nt, com etitive and t effective d COmply with 4 prescribeq
reguiatory framework for Unicip isuppiy Chain management, Which Must cover at least the
foiiowing:
(m) Measures f
(i) Combating fraug, corruption, i‘avouritism and unfajy and irreqular Practices Municipgy
Supply chain management, and
Thulame!a Mumcrpality

uct. Thisg may incly
Other relevant State or

€ referrg to
gan depending on t
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Fraug is seen S an ever

a t be the concern ang
responsibiﬁty of all staff i, a wider responsibility on
every staff Member tq Prevent fraud an consequences i

um‘cipaﬁty.

thas for Thulamela Local
there g onl
and that ; i

Suppliers of 900ds anqg Serviceg
Punisheq Severely.

tpay ang Will be detected ang
Therefore, Thulamelg Local Municipal‘ity’s policy on Fraud ang Corruption s one of zero
tolerance, d as sych we are Committeq to:
Aggresswe!y detectmg incxdents of fraug an
The investr'gat:on

ion of all alle
SUppliers, said to pg oc

gations of mi
Casioneqg

by fraug and

the institution of
licy should pe advertiseq in
ity's Premises and issy

all public places within
ed to ajf Stakeholders, Namely shareholders,
- Publicatjon of the Policy neegs

Icy is Underwritte, by

cal Munr’cipality.

to demonstrate in no
ouncil ang the Unicipa| Manager of

Corruption activitj

es s focused into
5.1. Structural Strateg

3 areas, namely
ies;
5.2, Operational Strategies; and
5.1 Structural Strategles
Structyrg Strategr‘es répresent the actions tg p Undertaken N order to addregg fraud and
Corruption at the Structurai level. The f llo Ng section Outlingg the fray and Corruption
responsrbmrres SOciated witp different roles with; th unioipaﬁty.
5.1.1 Mumc:pal Manager
The Munigj

ibili I fraud ang Corruption rigk
IS incly the Coordinatipn of risk assessment&
h INVestigation of Suspecteq raud ang Corruption, and facih'tation for the 'éporting
of such INstance
5.1.2 Risk Management Commlttee
Thulamela Local Municr‘pality‘s Risk anagemen; Comm:ttee will advise the Municipal
anager on the Munr'cfpaﬁty’s approach to fraud prevention, frau detection Strategies and
résponse tq fraud an Corruption incidents reporteq Mploye
€ Risk anagemen; Co Mittee shgy Meet gt
anageme tCommmee Ch

4 Quarter g¢ Per the Risk
er discusg the foHowing iSsues:
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* Progress Made in respect of implementing the Anti-Fraug and Corruption Strategies;

* Reports received by the Institution regarding fraug and Corruption incidents with the view to
Making any recommendations fo the Municipaj Manager and Chairperson of the Audit
Committee;

® Reports on all investigations initiated and Conciuded; ang
e Ajj allegationg réceived via the hotline.

5.1.3. An ethical culture

The above will be formulateq into “Frayug Risk Assessment“ and which wij provide an
indication of how fraud ang corruption riskg are manifesteq and, a “Fraud angd Corruption Risk

Register” which will prioritise the fraud ang corruption rigks and indicate actions tg mitigate
these rigkg.

The main PuUrpose of frayg and Corruption awarenegsg Workshops / training is 1o assist in the
Prévention, detection and réporting of fraud ang Corruption by raising the level of awarenesgs
as to how frayg and Corruption jg Manifesteq jn the Workpiace. In this regard, aff employees
will receive training on the foiiowing:

* Anti-Fraug and Corruption policy;

® Code of Conduct for €mployees:

Uyn
1t
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° Whistie btowing policy:

résponsibig fo, °Mployee awareness and
areness Sessiong throughout the year
5.2 Operational structures

5.2.1. lnternat Controls

Interng cont of defence dagainst fraug and Corruption
Controls ma unicipaiity against frayq an

While interng
d corruption, the
an Corruption Policy,

Y are essentigj

] Reconciiiation of vote 4
. Procurement Process: 5

D) Segregation
the element of

nd

of duties

(it reduces the risk of intentionai manipulating OF error and increase
checking.

tdit will pe responsiple for imptementing an interng| audit Program which will
Ps to evaluate adherence to interng) Controlg.

5.2.2. Prevention Strategies

eralf Preventative eNVironment N respect of
fuptio €se include the follow;

a) Employee AWarenegg

Emptoyee awg

réness of the pm
histie blowin

ti-Fraug and Corruption Policy,
g policy ang the manitestation of fraug and Corruption jn
in the Creation of an environment which Mmay be Consideregq o be
transgressor.

Unicipgps An

b) Pre-emptoyment screening
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Screening will be Mmaintained by the HR Department. Consideration should be given to the
foilowing Pre-employment SCreening:

i. Verification of identity.
ii. Police criminal history.

lii. Reference Checks with the two most recent employers — thjg will normally require telephone
contact,

iv. A consideration of any gaps in employment history and the reasons for thoge gaps.

v. Verification of formal qualificationg Claimed.

Department in conjunction with the Municipal Manager to
and appropriately resourced throughout aj| Departments.

The screening will bg performed by a person / People nominateq by the Human Resources
ensure that Screening is consistent

c) Recruitment process

bring to the attention i nagement any Suspicion of frayg which they might come
across during their audit reviews.

f) Disclosure of interest

¢ The Internal Audit function;

® Ad hoc Management reviews:

Thulamefy Municipatity 10
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* Anonymous reports; ang
¢ The application of detection techniques.

Manager: Risk Management will be responsible for developing detection Strategies, ang will
work closely with line Management ang the Interngj Audit function for this purpose. The
Municipah’ty will embark on d number of initiatives to detect fraud and corruption in the
workplace.

a) Internal Audit

Thulomelq Municipaiity 11
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Exit interviews and exit checklist procedures will be performed in the évent of dismissal from
the municipality for misconduct or fraud. This s necessary to ensure that factors contributing
df en

to misconduct an raudulent activity by employees can be Mmanaged as g process to mitigate
fraud rigk_

5.2.6. Fraud risk assessment

® Components of Risk under each focus area as well as Manifestations (materialization) of
frauds/corruption of each component; and

* Fraud ang Corruption risk register containing all the risk Manifestations ang the
recommendation to address each manifestation

TODANIN.A DATE
SENIOR MANAGER: CORPORATE SRVICES
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